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Brookside Public Charter School
Board of Trustees Retreat 
Monday, July 22, 2019| Tuesday, July 23, 2019


Outcomes:
· Create shared understanding of an effective board and ensure each board member understands his/her role and responsibilities
· Understand how to successfully establish and maintain board committees
· Build relationship among board members 
· Outline a process and timeline for an annual school leader evaluation
· Develop board goals for the 2019-20 school year
· Develop a plan for board member recruitment and onboarding

Agenda:

	Day 1


	Time
	Item
	
	Objective

	4:00pm – 4:15pm
	Welcome, Outcomes, Agenda

	
	Outline the day and the norms for working together.

	4:15pm - 4:35pm
	Mission Moment
	
	Participants reflect upon and share a past experience in order to build community.

	4:35pm – 5:00pm
	Visioning
	
	Align on the future of Brookside

	5:00pm - 6:00pm
	Board Member Recruitment and Engagement
	
	Determine ideal board composition and strategies to sustain an active and engaged board.

	6:00pm – 6:15pm
	Break
	
	

	6:15pm – 7:00pm
	High Functioning Committees
	
	Use the  “Six Thinking Hats” to develop  committee systems and structures. 

	Day 2

	9:00 am - 9:15am
	Welcome and Overview
	
	

	9:15am - 10:00am
	Head of School Evaluation
	
	Develop a plan for the head of school evaluation.

	10:00am - 11:45am
	Goal Setting
	
	Use the school goals to establish board level goals.

	11:45am -12 noon
	 Closing and Next Steps
	
	Close out retreat and solidify next steps
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